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Cause for Celebration!
You may have noticed over the past few months that we have been celebrating the important work
that we all do here at MVACL.
During the week of February 14th. to the 21st., MVACL joined in the fist annual Ontario wide Non Profit
Appreciation Week. We recognize that non-profit workers are our neighbours, our friends, our family,
and our community leaders. We acknowledged that our support and admin staff have continued to
provide our communities with essential services throughout the pandemic. We shared many of our
accomplishments and honoured many of our dedicated employees during this week of celebration.
We also raised our voices along with the Provincial Network of Developmental Services in their
campaign to recruit, retain and encourage people to make Developmental Services their career of
choice.
You may have heard or seen the aptly named media blitz featuring the hashtag
#BestJobOntario.
Celebration helps us stay in the present where our power is. By celebrating the completion of every
small step, we leverage the powerful energies of gratitude and momentum. Stay Tuned! May is just
around the corner and we are in full swing preparing for Community Living Month festivities.
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Thoughts from the "Front Line"...
Luqe Jones answers the question; “What was it like
to work in a home where everyone has been
quarantined during an outbreak?
There are people in this world who are of a different cloth, who
march to a different tune. But the beauty of the chosen is that they
are the ones who rise to the occasion when put in the crucible. The
pandemic has changed all our lives: at home and at work.
We have been at war with Covid-19 for two years, but the day came
when it quietly crept into our front door at Liberty House. Covid-19
took out staff; one, by one, by one. Our uninvited guest stripped us
down to 3 staff, 4 individuals, 24 hours, 7 days a week and no Tim
Horton's runs: "OMG".
I asked staff, in one word how would they describe our Covid crisis?
They replied:

Luqe and Larry smile for the camera.

"Crazy, challenging, emotional, sacrifice, cohesive, hectic and surreal".

The word unprecedented has been used so much in the last two years and still does not grasp the magnitude
and ramifications of the situation's frontline workers have had to face.

Sacrifice.

I walk in to my foyer at home, not greeted with warm embraces and smiles; instead a plastic bag to put
clothes in, a plasticized hallway to the shower and a change of clothes.
Everyday going into work is like a fire fighter going into a burning building.
Heading into work alone in your car or outside of the building you think, "Will this be the day I get COVID? Is
this the day I bring this virus home to my family?"

Cohesive.

The 3 remaining staff pulled together a masterful run. We donned PPE from head to toe. We made the best
of every situation. The sleeping, sneezing, coughing, diarrhea, congestion and not being able to go out were
transformed through narrating them into sleep overs, cook night, movie time, bowling sessions, tap dance
competitions, photo shoots, dancing parties and more. We had a blast.
One word I need to add to the previous list:

Persevere.

Through the most challenging times, the accomplishments of the staff is a testament to the selflessness,
determination, hard work and generosity of spirit which has come to exemplify the character of our
"Frontline workers" here at MVACL.
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People
of MVACL:
Anna Dawson

Hi, I am Anna!

Eric, Scott and Anna pose for a quick picture before watching a movie.

I have worked through many sectors of support throughout my career. I
have worked with children and youth in the treatment sector as well as
adults. Although that portion of my career was rewarding, I chose to make
a change. I entered college for my DSW Diploma and worked with another
agency for a brief time. I was invited to apply at MVACL and have enjoyed
my time here for about 3 years now.
My message to share with the community, is how grateful I am to them for
being inclusive and conscientious towards those whom I support. I watch
and get to see the growth of each individual as they interact with others
within the community. And all has been positive.

My favourite quote is:
“Be you; the world will adjust".
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Working together to build
stronger communities...
Hello Mindy, Jenny, Karen and the
whole Sandhill team.
I wanted to share a good news
review from the organizer of the
Pathways to PSW program. See the
note that she sent.
Kudos all around! Nice to know that
your good work is seen and
appreciated.
Thanks for helping the
PSW students out with
their placements.
Kind Regards;
Nicole Castle
Community Participation
Supports Manager

Hello Nicole,
Thanks for helping arrange the placement for our
student. I am very impressed with MVACL and the
supports and services that are offered. The clients’
choices are encouraged and respected and they are
coached to be as independent as possible, which is
fantastic.
The home I visited on Sand Hill Drive is immaculate
and a very welcoming environment. Jennifer was the
perfect mentor and role model for our placement
students.
Thanks again,
Sincerely; Betty Fairbairn, Program Facilitator for the
Catholic District School Board of Eastern Ontario's
program Pathways to PSW

Matthew gives a thumbs up
for the delicious food he
makes at the Community
Resource Centre's cooking
club in Killaloe. Matthew
gives two thumbs up as he
takes a moment to
appreciate the feast that
was spread before him at the
Barry's Bay Legion's
breakfast.
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HR Happenings

with Janice Henry.

As many of you are aware, I am new to MVACL. Being a life-long learner, I am currently working at completing my
Human Resources (HR) designation through Fleming College. I am excited to share my learning with you in the
effort to enhance our actions and interactions with those we work with and for. Welcome to the first edition of
HR Happenings. This is where you will find important tips, tricks and tidbits about issues that take place in every
workplace, and almost every household. You will find topics that all workplaces face, at every level in the
organization. Please have a read with an open mind and see if there is any content that may benefit YOU.
First topic of discussion is going to be communication. Communication is key, not only in the workplace but
everywhere. You are probably thinking, I know how to communicate with my supervisor, coworkers and
supported people. But are you aware that communication is made up of 10 sub-skills that are essential for
effective workplace communication. The following skill sub-sets contribute to the success you have when
communicating with others.

#1. Oral Communication:
These skills mean that you can speak clearly, concisely, and without misinterpretation. Having good oral
communication skills is a must if you want to establish rapport and provide good service to those we support,
work with and report to. Written communication is just as important. When writing emails/notes to your
colleagues or drafting a report for your boss, remember to be clear and concise.

#2 Presentation:
How you present ideas and intentions is a must-have communication skill. Think about how you would present
ideas or news that you have to deliver. Would you present different types of information, in different ways?
.

#3. Active Listening:
Active listening requires paying close attention to the person speaking to ensure that you are getting the
essence of the conversation. It is important to remove all other distractions and ask clarifying questions to make
them feel that they were heard.

#4. Non-verbal Communication:
Communication consists of much more than just speaking. It involves body language, posture, gestures, eye
contact patterns, and facial expressions. This includes maintaining eye contact, avoiding hand gestures, or
controlling your facial emotions. Aim to demonstrate your nonverbal communication skills during your team
meetings or with your supervisor.

#5. Feedback:
Giving and receiving feedback, is a skill that goes hand in hand with several other communication components
such as active listening, respect, open-mindedness, and teamwork. Truly encouraging feedback isn’t possible
without really understanding what the speaker means, respecting their opinion, and keeping an open mind.
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#6. Respect:
Respect is one of the fundamentals of successful communication. Being respectful is about letting others speak
and knowing when to initiate conversation or respond. Little gestures can go a long way to respecting
colleagues - staying focused and removing all distractions or being polite are a few ways can show respect when
communicating.

#7. Confidence:
Confidence is a character trait that shows you’re sure about your words, actions, and decisions - and that’s
something people respond to positively.

#8. Clarity:
Clarity is an indispensable part of oral communication. It involves structuring your thoughts logically and using
the right words to convey them as effectively as possible.

#9. Honesty:
Honesty is a communication skill you should strive to incorporate in all aspects of your professional life. Being
honest with your colleagues and supervisors about anything work-related, shows that you value transparency. It
also proves that you are confident to accept your mistakes and take responsibility for your actions.

#10. Friendliness:
You might be wondering how one can be both friendly and professional on the job. Well, friendliness doesn’t
have to stand in the way of your professionalism, just like confidence doesn’t stand in the way of politeness.
If anyone has any suggestions, topics or tidbits that you would like to learn more about – Reach out! I am here
to help you with your employment issues!
Yours Truly,
Janice Henry, HR@mvacl.ca
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Your Health and Safety Committee and representatives
play a vital role in preventing work-related injuries
and disease. With the emergence of new infectious
diseases and the ongoing threat of other respiratory
hazards, public health initiatives have highlighted the
need for health and community care organizations to
develop and implement formal respiratory protection
programs to protect workers from infectious agents.
Around the middle of February Simon and Jay
completed the course “Train the FIT Tester” through
the Public Services Health and Safety Association. The
course was taken via distance format through a
webinar, followed by an interactive virtual test.
During the virtual class they had to perform a FIT test
on each other while the facilitator observed. They
also completed an online exam in order to become
certified FIT testers for our agency.
They developed our agencies Policy and Procedures in
order to start implementing this testing at our agency.
The policy recently received Board approval. It is
called Respiratory Protection policy.
Going forward, all new staff will be FIT tested during
their orientation. FIT testing expires every 2 years so
all will need to have staff will need have the test
completed again at that time.
To date, the majority of staff have been FIT tested for
N95’s. If yours has not been completed yet; we will be
reaching out to you soon!
Wishing you continued health;
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Congratulations on completing the
DSW Apprenticeship Program
Megan.

A Brief Update on the MVACL Apprenticeship Program.
Did you know that MVACL registered its first apprentices in July 2009? Did you know that we were one
of the first agencies in Ontario’s Eastern region to sign up for the DSW Apprenticeship with the
Ministry of Labour, Training and Skills Development? Or that to date, we have sponsored more than
20 student employees to complete their Developmental Services Worker Apprentice’s Certificate?
After registering with the Ministry of Labour, Training and Skills Development and Loyalist College,
the DSW Apprenticeship employee works on 12 courses or approximately 780 hours of in-schooltraining. While working towards obtaining the required 3720 hours of on the job experience. The
courses are completed through a distance education delivery model. Graduate apprenticeship
employees or DSWA’s have the opportunity to go on to complete the bridging component through
their chosen college in order to obtain a Developmental Services Worker diploma.
If you are interested in becoming a DSW Apprentice, reach out to Nicole, the employment sponsor at
MVACL. She will be able to explain the enrollment process and the many incentives for completion of
the program.
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Scheduling corner!
Words from Sherry…
I would like to send out a huge

Be the reason someone
feels

To all the amazing staff who have worked crazy hours in
order to help MVACL and the Scheduler get through these
crazy times.
And just a reminder that anyone looking to help out more
please look into getting orientation at other locations.
Also I think there should be a big thank you for YOUR hard
work and patience with the scheduling dilemmas that you
have had over the two years.
Please Stay Safe!
Sherry

New
TECHNOLOGY

& Learning Library Books
Wonder: by R. J. Palacio
August Pullman was born with a facial
difference that, up until now, has
prevented him from going to a mainstream
school. Starting 5th grade at Beecher Prep,
he wants nothing more than to be treated
as an ordinary kid—but his new classmates
can’t get past Auggie’s extraordinary face.
Beginning from Auggie’s point of view and
expanding to include his classmates, his
sister, her boyfriend, and others, the
perspectives converge to form a portrait of
one community’s struggle with empathy,
compassion, and acceptance. In a world
where bullying among young people is an
epidemic, this is a refreshing new narrative
full of heart and hope.
R.J. Palacio has called her debut novel “a
meditation on kindness” —indeed, every
reader will come away with a greater
appreciation for the simple courage of
friendship. Auggie is a hero to root for, a
diamond in the rough who proves that you
can’t blend in when you were born to stand
out.

CONNECTING TO OUR COMMUNITY: MVACL

Welcome,
Loved, Heard and
Supported
today.

The Reason I Jump: The Inner Voice of a ThirteenYear-Old Boy with Autism:
by Naoki Higashida
(Author), KA Yoshida
(Translator), David Mitchell (Translator)
Naoki Higashida was only a middle-schooler
when he began to write The Reason I Jump.
Autistic and with very low verbal fluency,
Naoki used an alphabet grid to painstakingly
spell out his answers to the questions he
imagines others most often wonder about
him: why do you talk so loud? Is it true you
hate being touched? Would you like to be
normal? The result is an inspiring, attitudetransforming book that will be embraced by
anyone interested in understanding their
fellow human beings, and by parents,
caregivers, teachers, and friends of autistic
children. Naoki examines issues as diverse and
complex as self-harm, perceptions of time and
beauty, and the challenges of communication,
and in doing so, discredits the popular belief
that autistic people are anti-social loners who
lack empathy.
This book is mesmerizing proof that inside an
autistic body is a mind as subtle, curious, and
caring as anyone else's.
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Meet Our Board...
Fifty-five years ago, in 1967, a group of families and concerned community members founded the
Madawaska Valley Association for the Mentally Retarded. The name alone speaks volumes about how far
supports and services in the Developmental Services sector have come in the past fifty plus years.
Through grants and surveys the group prioritized the needs in the community. Ten years and many fund
raising events later, the Madawaska Valley Occupational Center held its grand opening in 1977, attended by
250 people. In 1981 a survey was conducted to assess the need for a group home. The Association built
and opened its first group home, Liberty House, in 1986. In ’87 the organization changed its name to
Madawaska Valley Association for Community Living in June of 1987.
Over the decades services and supports have continued to evolve under the direction of our Board of
Directors. Being a Board member is a volunteer position. Many members of our Board members have been
volunteering with the Association for many years. We would like to take this opportunity to introduce them
to you.

BRIDGET GUTOSKIE ~

Bridget first joined our board in 1993. She served as secretary from 1994-1995. In ’95
she became our Vice-President and took over as President in 2000. She has been in
this role off and on since then, and is currently our president. Bridget is the loving
and dedicated mother to two young men with Autism. She has always been
supportive of our agency and is a strong advocate for an inclusive community. Bridget
is often at the office carrying out Board duties and providing much appreciated
support. Bridget is an animal lover and has a farm with a menagerie of entertaining
animals.

LAVINA PRINCE ~

Lavina has been a dedicated member of our Board of Directors since 2000. She
became Co-Vice President in 2005. Lavina brings her perspective, ideas and
questions to our meetings. Lavina was a key participant and supporter of our Lite
Lunch program for the 10 years it existed. When not busy at her job, Lavina enjoys
swimming, long walks and bowling. Lavina also participates in a variety of SelfAdvocate activities.

JANE VISNESKIE ~

Jane joined our Board of Directors as Treasurer in 2008 and is our treasurer now, in
2022. She brings with her a wealth of experience from her family’s business. Jane is
mother to 3 children and has 3 grand babies. Advocating for people with
Developmental Disabilities is a cause close to Jane’s heart. Jane has proudly raised
her daughter with Down Syndrome to live a life without barriers.
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CORRINE HIGGINS ~
Owner and operator of the much loved Wilno Tavern, Corrine has been with our Board of
Directors since 1987. She took a leave in 1992 and has been back since 2008. Corrine’s
business experience is evident from the valued questions and perspective she shares. In
2013, Corrine took on the role of Vice-President and is in that role today. When not hard at
work or volunteering, Corrine enjoys curling and travel. She comes from Nova Scotia and is
a proud mother and grandmother.
EDNA YUTRONKIE ~
Edna is a retired R.N.A. who worked at St. Francis for many years. Edna comes from a large
valley family and raised 6 children of her own. Edna spent years caring for her youngest son
who has a Developmental Disability. Edna joined our Board in 2013 when her son started
receiving service from the Residential program at MVACL. Her experience as a nurse,
mother and grandmother are evident in her questions and ideas shared with the Board.
JOANNE HARTWIG ~
Joanne works in Special Education at Madawaska Valley District High School and also
teaches in the Life Skill program there. She joined our Board in 2013. Joanne is a valued link
between the high school and our agency. She is often present at meetings of youth with
developmental disabilities and their families who are planning for their transition from high
school. Along with the many students Joanne cares for, she is mother to 2 of her own, and
has 4 young grandkids.
ROSE MILLER ~
Rose is the newest member to our Board, joining us in 2014. She is a recently retired
teacher who taught business subjects and co-op education at MVDHS for 25 years. Prior to
coming to MV, she also taught in Aylmer, Thunder Bay and Costa Rica. Along with her
willingness to share ideas, Rose brings her positive demeanor and willingness to help. Rose
sits on our Fundraising Committee and has also volunteered to be on the Board’s ONCA
committee to review our governance policies and by-laws. Rose was born, raised and
attended university in Southern Ontario. She has one adult son who is currently playing
hockey in Finland.
SHERRY HECHT ~
While Sherry is not a Director on our Board, we include her here to acknowledge her long
term commitment to the work of our Board. Sherry started at MVACL in 2010 as our
Receptionist. Shortly after, she took on the secretarial duties for our Board and has
continued to do so. We all appreciate Sherry’s strong organizational and communication
skills. Sherry now has the daunting but extremely important role of scheduler for our
agency. Aside from work and being a wife & mother, Sherry loves animals, plants and travel.
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Message from the Board...
To begin, a heartfelt and huge thank you to the front line staff, management team, and the
rest of the MVACL community for your hard work, diligence and caring to keep people safe
over the past two years. The front line staff have had to go the extra mile to make sure
everyone is protected and supported, including tireless extra care at work and home. Despite
the unusual demands and many challenges –you have come through!
A big thank you to Monica for her leadership and guidance throughout this pandemic. Monica
and her management team have navigated these unusual times professionally, smoothly, and
thoughtfully.
Spring, and hopefully with more lifting of COVID restrictions, will be a time for new beginnings
and a time to look forward to less stressful and positive times. Improving weather and access
to activities will help rejuvenate everyone from the wear and tear on physical and mental
health and improve everyone’s quality of life. You all deserve some respite from the difficulty
of the last couple of years.
The board looks forward to moving ahead and planning for the future. We wish everyone a
lovely spring and hope everyone continues to stay safe.
Sincerely, Rose Miller.

Tracy receiving a prize from Amanda
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From the Executive Director...
I read recently, that resilience is the fuel of the future.
There can be no doubt that every single one of us has been challenged,
stretched, taxed, exhausted and overwhelmed at times over the past 2
years. And yet here we are. We continue to support others despite
personal challenges.
Resilience is a Core Competency for DS workers. In our sector, it is
defined as maintaining stamina and performance under continuing stress,
and acting effectively under pressure. It includes bouncing back from
disappointments or confrontations, not letting them negatively influence
ongoing performance. Resilient people consistently display
determination, self-discipline and commitment in spite of setbacks or
lack of support, and a willingness to take a stand when appropriate.
Clearly our staff team includes many resilient people. Resilience can
however be depleted… but it can also be restored. We have long known
about the importance of self-care. In these times of pandemic, divisive
politics, war, and inflation, what once could replenish your stores of
resilience may no longer work. We are learning we need to be more
attentive to our own needs. Exercise, meditation, relaxation, quality
sleep, good nutrition, friendships and being outdoors are all proven ways
to improve resilience.
Connection with others is key; both for those we support and ourselves.
Compassion, empathy and active listening can help with connecting.
It’s old and it’s cliché, but hopefully we all understand that to take care
of others, we must first take care of ourselves.
• What one thing can you do to protect and boost your resilience?
• How can you be more sensitive and supportive of those you support,
those you work with, and those you live with?
• How can you have a positive influence?
Regardless of our different roles, as employees of MVACL we are all on
the same team. We’re all here to help. Please reach out to your manager,
or H.R. if you are looking for help and we’ll do our best to connect you.
With gratitude,

Monica

Tracy receiving a prize from Amanda
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