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The Annual Site inspection is a Policy to maintain agency and ministry owned buildings to a standard that is in keeping with the philosophy and principles of the Agency.

MVACL is committed to creating and fostering a personalized, safe and comfortable atmosphere in all homes.  In creating a home where people take pride, feel safe and secure, and are surrounded by their personal comforts, with consideration of the persons supported cultural/ethnic diversity, personal preferences, tastes and styles.  People supported will be provided with meaningful ways to engage in this process with strategies and planning which will include identifying the rights and responsibilities of caring for their home and sharing their home with housemates.

The following standards have been established:

· The home is always warm and welcoming demonstrating pride in ownership.

· The home smells clean and is maintained in a neat and well organized fashion.

· Respect for personal/common property and the home is shown by each individual, support staff and the Association.

· Respect for the personal privacy of all people is shown by each individual, support staff and the Association.

· The exterior appearance of the home and property is well groomed and maintained in keeping with the atmosphere of the neighbourhood.

· Walkways, sidewalks, driveways, porches and patios are well maintained during all seasons to ensure safety.

Procedure:

1.
Data Base


A Data Base of all building components is maintained in Microsoft Excel.  As 
replacements are made/repairs done, they are recorded in the data base.

2
Site Inspections


Once a year the Manager, Finance Manager and contracted Handy Man will 
physically inspect each of the properties owned by MVACL and the Ministry.  The 
Finance Manager will then provide a report on each property.  The report will 
include a rating of the condition of the components, and an estimate of 
expenditure required.  Diagrams and labeling are used to identify specific doors,
 
windows are areas.
3.
Funding

Infrastructure Funding: The costs associated with the inspections are not included in the operating budget as per Ministry guidelines.  Instead the costs are submitted to the ministry in an infrastructure survey separate from our operating budget submission.  Building components due for replacement are included in the MCSS Infrastructure Survey and submitted annually to the Ministry.  Infrastructure funding is categorized as structural deficiencies, health and safety, security, code compliance, accessibility and energy efficiency.  The items submitted are placed in a priority order by the Finance Manager and the Executive Director.  Funding is sporadic and normally approved at the end of the year.  There is no guarantee of any approvals so alternative resources may be needed.

MCSS Operating:  Through our sub plan process, available resources within the operating budget are identified.  The resource identified as available for other uses may be from contingencies not required for their intended use, variance to budget or a change to the budget.   The available resources can be matched to the capital plan requirements if priority warrants the use of the resources for this purpose.
Reserves:  The proceeds from annual fundraising activities, donations, and contracts that are not required in the year they were earned are rolled into reserves.  These reserves could be used towards the capital plan if necessary.  Any replacement of a building component that can’t be addressed through the regular infrastructure process or can’t be addressed through the MCSS operating sub plan process is evaluated by the Executive Director to determine whether the items should be replaced using reserves or rolled over to the next year of the plan.

4.
Board Approval

The inspection report together with the infrastructure surveys are presented to 
the Board of Directors at the same time as the Annual Operating Budget.

POLICY:  ANNUAL SITE INSPECTION





PAGES: 2





REVISED:





REVIEWED: JUNE 4, 2019 





APPROVED: JUNE 27, 2013





NUMBER: 2-3





CATEGORY:  GOVERNANCE	�








1
2

